Foreword

General education is one of the indispensable components in higher
education all over the world today. A general education program has certain
particularities that distinguish it from other curricula of specialized disciplines
of university learning. It is interdisciplinary in nature, attempting to break
down the walls between disciplines and passing on universally significant
cultural achievements and values. Such a complex philosophy of program
design entails difficulties in its actual implementation. Furthermore, in
comparison with traditional specialized programs where different disciplines
are administered by different faculties with regular budget, general education
also faces the problems of limited resources and the challenge of achieving
optimum allocation. In such a circumstance, effective leadership and
administrative system play a key role in the successful implementation of
a general education program.

“Leadership and administration of general education programs in
university” is the special topic of this issue. We are honoured to have
contributions from Dr. Jerry Gaff, Senior Scholar at the Association of
American Colleges and Universities (AAC&U), Professor Liu Yuan-tsun,
former President of Taiwan’s Soochow University, Professor Pang Haishao,
Secretary of the Institute of Education, Beijing Institute of Technology and

graduate student Ms Yu Jing, Professors Victor Chan Chi Ming, Kenneth



Leung Wai Yin and Anselm Lam Wing Kwan of the Department of General
Education, Hang Seng Management College, and Professor Xu Huixuan of
the Hong Kong Institute of Education.

Gaff, starting off from the background to education reform in Hong
Kong, points out that the contributions of general education to Hong Kong
lie in enhancing students’ abilities to solve real world problems and, thereby,
fostering the development of talent required to build a “knowledge-based
economy” for Hong Kong. Based on his many years of experience in
implementing general education programs in the United States, Gaff points
out that the key to creating successful leadership and administration lies in
the building of the team. That is because a general education program needs
to take into account the interests of all departments, meaning that any go-it-
alone approach cannot truly ensure the effectiveness of the program. What
kind of a team structure is required to handle the administration of a general
education program? Gaff argues that if the objective is to achieve sustainable
development, the participation of all academic staff is needed. He states that
anyone can become an outstanding general education program administrator.
The leadership envisioned by Gaff includes teachers, students, general
education program administrators, deans and faculty of professional fields,
provosts and presidents, members of the board of trustees and government
officials. Under this concept of leading team with such unusually rich
diversity, Gaff discusses the role that each party plays and its function in the
leadership and administration of a general education program.

In contrast with Gaff’s idea of everyone participating in leadership
and administration, Liu Yuan-tsun, basing his ideas on his experiences in

implementing a general education program as Dean of Academic Affairs



and President of Soochow University, argues that leadership of a general
education program most importantly lies with president and dean of academic
affairs. “If the president does not value general education, is conceptually
biased, adopts an inadequate organizational design for implementation of
general education or entrusts the wrong people, the whole thing will come
to naught.” Here, Liu Yuan-tsun believes that the president’s responsibility
is to fully understand and recognize the value of general education, while
the dean of academic affairs or vice-president for academic affairs needs to
be able to assist the president in implementing general education program
into practice. The dean’s role is to put the values into effect and continuously
to seek the consent of all those involved in the course of implementation.
Furthermore, the article also gives recommendations on the administrative
structure for general education programs in comprehensive universities and
junior colleges (including technical colleges and other such institutions that
do not have a full range of departments). The article points out that a junior
college can establish an independent “general education center” to coordinate
planning and allocate resources. As for comprehensive universities, the
general education program should be carried out under the overall leadership
and administration of the dean of academic affairs so as to avoid conflicts
caused by the inward-looking vision of each discipline.

Pang Haishao and Yu Jing have taken a number of universities in the US,
Hong Kong and Taiwan as case studies, and analyzed different curriculum
structures considering various educational traditions. Pang Haishao is one
of the mainland Chinese scholars actively involved in research on university
general education. Based on the above mentioned cases, she has summarized

the developmental history of general education programs in mainland China
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and the numerous problems that they are facing. For example, during the
early stage of program development, general education lacked “systematic
and thorough top-level design”, and in an educational model that emphasized
vocational education, general education got short shrift for a long time. Even
though the author does not go into the forces that propelled the gradual shift
to favoring general education programs, from the text, the reader can see the
changes in the objectives and positioning of general education in mainland
China during the last 10 years or so. Particularly with respect to the input in
developing core curricula for general education, the article points out that
the relevant strategies include forging a number of quality general education
courses through dedicated policy support and resource incentives. Some
universities have also established a committee on general education elective
courses and engaged scholars in different specialties to carry out overall
design and quality review of their general education programs.

Hang Seng Management College is a private post-secondary institution
in Hong Kong that came into being with the expansion in the scale of higher
education in Hong Kong in the past few years. Precisely because it was
established recently, Hang Seng Management College placed great emphasis
on the establishment of a general education program from the very outset.
Victor Chan Chi Ming et. al. examine the reform process, from the program
philosophy design to the program content, leading to the College’s new core
general education curriculum “Liberal Arts Core Curriculum” and, from
this, point out that the key to establishing an effective general education
program lies in colleagues on campus being able to reach a consensus on
the content and significance of general education. The expertise of Hang

Seng Management College is derived from a two-level review (college level



and study level) approach. It is important to point out that in the course of
seeking a consensus, Hang Seng Management College not only stressed
the intrinsic value of a general education program itself, but also took such
matters as how to satisfy students’ needs, broaden students’ basic knowledge
and assist students in widening their horizons as important reference factors
in program design. In their general education program design, it expressly
and clearly incorporates the “student” factor, reflecting that leadership
and administration of a general education program is not only a top-down
unidirectional consideration but should also include top-down and bottom-up
bi-directional consideration.

From the perspective of the researcher, Xu Huixuan has constructed
four levels of leadership and administrative roles, divided, from higher into
lower, into institution senior officials (including the university president
and the administrator in charge of academic affairs), the director of general
education, the general education program committee and teachers. Notably,
the article defines the role of the director of general education. The article
argues that, in terms of the emphasis on leadership and administration, the
role of director of general education is different from the other roles in that
it requires a balance of the two. In practice, leadership and administrative
functions are different, with the former primarily establishing the direction,
internally unifying the individuals involved, stimulating and incentivizing
them, whereas the latter plans and arranges the finances, organizes and
allocates manpower, and controls and resolves problems. For example, at
the program implementation stage, the leadership of the director of general
education is manifested in “enhancing the intrinsic cohesiveness of everyone

involved (committee, teachers and administrators) and creating a culture of



cooperation” while administration is manifested in “administrating routine
work matters, understanding teachers’ needs and endeavoring to secure the
appropriate resources.”

In addition to the special topic, the journal has invited several teachers
and scholars to discuss issues on teaching and learning in general education.
Teaching is an educational activity with student as its ultimate concern, and
how to create a supportive environment for student learning is one of the
core issues in teaching practice. Student should be at the center of teaching
activities, in which they have the say and play an active role in the construction
of knowledge. These educational ideas necessarily give rise to diverse ways in
teaching and learning, and teaching should no longer be confined to traditional
setting but go beyond it. In 2009, the Office of University General Education
of The Chinese University of Hong Kong (“CUHK”) began to implement
Peer Assisted Study Sessions (“PASS”) on a pilot basis, which is carried out
in the form of extracurricular activities. It aims to deepen the understanding
of what students have learned and to resolve difficulties encountered in class
through guidance by and mutual exchange among fellow students.

On the teaching practice for implementing PASS, the teachers in CUHK’s
General Education Foundation Programme have a thoughtful exploration.
Dr. Szeto Wai Man and Dr. Pang Kam Moon take a look back at the content,
the design process and the implementation of PASS in their own teaching
practice. The article points out that PASS is designed to meet students’
needs, hence helping students in overcoming stress, self-doubt and other
negative emotions, fostering a cooperative attitude and strengthening self-
confidence. Apart from that, Pang Kam Moon also shares his experience

in teaching the course “Astronomy”. He points out that the necessity of
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establishing PASS for astronomy is that the conception of celestial sphere
involves many abstract geometric knowledge like three dimensions and
spherical surfaces. “Beginning learners listening to the teacher’s lecture will
not necessarily get a full grasp of what is being taught”. Accordingly, the
author tries to assist students in consolidating their astronomy knowledge
from different perspectives by way of a cyclical and repetitive approach of
conceptual learning—practical application—conceptual learning—practical
application.

Professor Zhang Xuefu from the Philosophy Department of Zhejiang
University points out that a general education program must have two
features, professionalism and thoughtfulness. Professionalism manifests itself
in course design that incorporates common concerns and approaches across
disciplines, and in reflections on ways to draw from the knowledge system
of one’s own discipline and develop propositions that are more meaningful
and extensive in nature. Thoughtfulness manifests itself in exposing the
hidden relations between specialized knowledge and other disciplines as
possible, and considering a way of establish a knowledge community for
students from other disciplines. The author argues that the focus on teaching
in a general education program should be to get students to think, and one of
the prominent recommendations is that teachers need to use questions to dig
out more questions. By means of questioning, the teacher leads students to
reflect on the common concerns of various disciplines. The author compares
classroom teaching to a joint expedition of teacher and students: “new scenic
spots are constantly being discovered along the route taken by the teacher
and students, where they will roam about and linger. As a tourist guide, the

teacher should not adopt a zipper approach, aiming simply to hit and run”.

vii



This issue of Journal of General and Liberal Education discusses
two key factors in ensuring the quality of a general education program—
leadership/administration and classroom teaching. As various factors, such
as region, culture, etc., all have a considerable impact on the leadership and
teaching practice of general education program, it is hoped that the sharing
by these academics from various parts of the world offers readers fruitful
reading experience. We hope that everyone enjoys this reading journey, and

that we will meet again in the next issue!

Chan-Fai CHEUNG
Mei-Yee LEUNG

Editors-in-chief
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